
GDANSK, POLAND

1st GENERAL ASSEMBLY 
F2F MEETING

M E E T I N G

AGENDA



Arrival of core team, 
Registration & Welcome Coffee

13:00 - 13:30

Welcome, goals of core team 
and GA meetings & organisation

13:30 - 13:45

Overview of project
WP6: Project Management

13:45 - 14:35

WP5: Impact Management

14:35 - 15:00

Coffee Break

15:00 - 15:30

Vision & Mission Elaboration: 
1. Requirements, 2. KPIs, 3. SOTA, 
4. Baseline, 5. Task monitoring, 
6. Risk assessment (FMEA)

15:30 - 16:00

RIS1: Innovative, non-invasive 
sensing systems

16:00 - 16:30

RIS2: Perception systems with 
cognitive features

16:30 - 17:00

RIS3: AI explainability & 
interpretability

17:00 - 17:30

AoB

17:30 - 17:40

Social Dinner 
(location: Gdansk Old Town - 
details will follow)

19:00 - 22:00

1st GENERAL ASSEMBLY 
F2F MEETING

SEPTEMBER 22, 2025



Arrival, Registration &
Welcome Coffee

09:00 - 09:10

RIS4: Resilient communication 
technologies

09:10 - 09:40

RIS5: Architectures & platforms 
for automated control & 
decision-making

09:40 - 10:10

RIS6: Business sovereignty in 
automated intelligent systems

10:10 - 10:40

Coffee Break

10:40 - 11:00

WP1: Requirements & 
speci�cations

11:00 - 11:30

WP2: Cross-Functional Design

11:30 - 12:00

WP3: Development & Integration

12:00 - 12:30

WP4: Validation

12:30 - 13:00

Lunch break

13:00 - 14:00

Dedicated slots for WP 
or RIS meetings 
(upon request to be de�ned)

14:00 - 17:00

AoB - meeting closure

17:00 - 17:10
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